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01PROGRAM
OVERVIEW



The Dream Keeper Initiative (DKI) has funded
En2action $300,000 to launch the Black Cultural
Preservation Mini-Grants Program. 

This program  links community members with up to
$7,500 in funding to carry out neighborhood-based
Black cultural functions and events across five key
neighborhoods in the City of San Francisco. 

WHAT IS  THE 
MINI-GRANTS
PROGRAM?



• Lakeview
• OMI (Oceanview, Merced Heights, Ingleside)
• Sunnydale
• Tenderloin
• Visitacion Valley

Grant applications are reviewed by a
Selection Committee of 10 community
members hailing from the same five key
neighborhoods. For their time, Committee
members are given a one time stipend of
$600.

KEY
NEIGHBORHOODS

REVIEW & SELECTION
COMMITTEE



02HOW
TO 
APPLY



Grantees must be San Francisco
residents. 

Grantees must live or work in the
neighborhood the proposed event is
intended to serve.  

Events must include a clear commitment to
neighborhood vitality and the preservation of
Black/African American culture.  

Events must be free and open to the public  

WHAT DO I NEED TO
BE ELIGIBLE?



HOW ARE GRANT
APPLICATIONS
PROCESSED?

Eligibility 
En2action will check applications for eligibility and completion, forwarding eligible
applicants/events to the Review & Selection Committee

Committee Review
The Review & Selection committee will review eligible applications, and
grade them according to the Grantee Selection Rubric 

Grantee / Event Selection
Once per grant cycle, the Review & Selection Committee will hold a meeting
to determine which events are approved, and the level of funding they
receive 

Announcement 
After final approval from the Review & Selection Committee, En2action will
formally notify selected grantees via emailed award letters 
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SAMPLE APPLICATION

https://docs.google.com/document/d/1VxdH9QvaUN8yuKh4LOaDRPltrxWta9zyithNOq4uKok/edit?usp=sharing


Rubric 



03REVIEW &
SELECTION
COMMITTEE 



The Black Cultural Preservation Mini-Grants Review  &
Selection Committee is a team of  10 dedicated  
stakeholders hailing from each of the five key
neighborhoods served by the Mini-Grants Program. 

The Committee examines applications and grades
potential grantees, meeting once per grant cycle to
determine and announce the final applicants
selected, their events, and approved funding
amounts. For their work, Committee members receive
a $600 stipend.  

WHAT DOES THE
REVIEW & SELECTION
COMMITTEE DO?



HOW WERE REVIEW &
SELECTION COMMITTEE
MEMBERS CHOSEN? 

Interest Form 
Candidates for the Review & Selection Committee submitted formal applications
through the web portal at En2action.org/minigrants 

Candidate Review
En2action internally reviewed interest form submissions, grading them
against the Review & Selection Committee Application Rubric

Announcement
En2action formally notified selected Review & Selection Committee
candidates via emailed acceptance letters
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04
TIMELINE



First Cycle 
Sept. 1 - Nov. 30

2022

Application Due  
July. 18 

GRANT CYCLES

Second Cycle 
Dec. 1 - Feb 28 

2022-2023

Application Due
Oct. 12

Third Cycle: 
Mar. 1 - May 31

2023

Application Due
Jan. 11
2023



GRANTEE TIMELINE



GRANTEE:
EXPECTATIONS  
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EXPECTATIONS 
Grantees must abide by these guidelines outlined in

the Grantee Participation Agreement. 
 

H O S T  T H E  E V E N T  I N  O N L Y
T H E  5  K E Y
N E I G H B O R H O O D S01
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M A I N T A I N  O P E N  C O M M U N I C A T I O N
W I T H  E N 2 A C T I O N  B Y  R E S P O N D I N G
T O  A N Y  Q U E S T I O N S  O R  R E Q U E S T S
F O R  I N F O R M A T I O N .  

M E E T  W I T H  E N 2 A C T I O N  S T A F F ,
A T  M I N I M U M ,  T W I C E  D U R I N G  T H E
E V E N T  P L A N N I N G  P R O C E S S ,  A N D
O N C E  A F T E R  T H E  E V E N T .  

C O M P L E T E  T H E  E V E N T  I N
A C C O R D A N C E  W I T H  T H E
G R A N T  A G R E E M E N T .

F O R  E V E N T S  W I T H  O V E R  1 0
P E R S O N S ,  T H E  G R A N T E E
W I L L  I M P L E M E N T  E V E N T
S U R V E Y S  

P R O D U C E  5 - 1 0  E V E N T
P H O T O S

All events must be free and open to the public.
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I N C L U D E  O E W D ,  D R E A M  K E E P E R
I N I T I A T I V E ,  A N D  E N 2 A C T I O N
L O G O S  I N  M A R K E T I N G  M A T E R I A L  



06
QUESTIONS &
CONTACT
INFO



EN2ACTION.ORG/MINIGRANTS

MINIGRANTS@EN2ACTION.ORG

CYCLE 2 APPLICATIONS DUE
WEDNESDAY, OCTOBER 12TH 

FOR QUESTIONS, EMAIL

TO SCHEDULE OFFICE HOURS VISIT: 

BOOK A 15 MINUTE MEETING TO GET APPLICATION ASSISTANCE
DATES: SEPT 29, OCTOBER 6, AND OCTOBER 12



THANK
YOU


